Cascade Little League
“CREATING CHAMPIONS’
May 17, 2009
Meeting Agenda

Participantsin meeting: Debbie Beddell, Devin Wakem, Krista Haskell, Monty Mensing, Suzanne Wolfe, Jason Wolfe, Heather, Tim, Jay
Korkow, chad, Scott, Lisa Hall

1 Call to Order:
Scott Yunker at 6:36pm
2. May 3" Minutes Approval — approved a seconded
3. Treasurer Report: including deposits from Crushers registrations, expense to Cascade SD for new fields and

concessions expenses, balance as of 5-18-09 $13,256.

4. Concessions Report:
Suzanne Wolfe & Kristy Hartsell
Revenue at thistime is $6,932 and expenses at $8,294 — net of <$1,362> Budgeted $10,000 for expenditures. Thisis
due to alarge number of hotdogs and sausage dogs purchased for last tourney that are till not sold (over 550). Pretzels are the
largest seller at this point and will be snow cones to come as the warmer weather arrives.

Crushers selling hamburger meals and have one side open for just snow cones. 7" and 8" grade were going to assist
with a handful of girls no by Wednesday, Ann will talk with habitat for humanity and will know on Tuesday.
Jesse Olivara’ s team, has eleven children maybe able maybe 4 kids could come out. 8 per shift and 3hours per shift, for 6 inside
and 2 outside. Call Dennis Deno for flipping burgers.

5. All-Star Discussion

a  All Star fees and were they go, mis conception from last meeting, the $40.00 will be for the team, pendants,
etc. - not to offset the all-star league costs (uniforms, hats, insurance, D7 fees, etc.). Proposal to not have a
fee and then each team mom/manager hasto collect individually from playersto cover team costs. Motion,
seconded and approved.

b. Gear Purchase (Hat styles for each division) — Jr's use the same uniforms and would like to have a budget for
hats and get $10.00 per player. Kristawill take care of thiswill cover to order 18 hats. Total $180.00,
motion, seconded and approved. Numbers are just not available for a 10-11 team. 9-10 and 11-12 proposd
for Jason to order $180.00 (each team) for hats. Move to make a $180.00 for each all-star team. Girlsdo
visors, sunglasses. May have a10-11 Girlsteam. Motion, seconded an approved.

c. Need six hatsfor the C for tomorrow’ s game with Devin. Call Lovell to get matching hats if some left. We
will reimburse for what is necessary for Girls.

d. Change Try Outs and date to June 15" — changed from the 13". Remain the evening of the 15" at 6:00pm.

Different highlight colors on the scorebooks for 9-10 and 11-12

We need boundary maps from Debbie and D7 signatures. |If maps overlap then over verify that go to the
eastern city limits of Jefferson. Scott and Debbie get together soon

g. Yolandawill be coming the 17" and 18" to certify and certification with Debbie is the 25" of June.
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6. Cascade Tournaments:

a  Crushers Tournament status— Heather Pate - 8, 10U teams and 7, 12U and 14U-4 — may only need 1 more
team to 14U teams. Scott needs to know by 5pm tomorrow if a 14U happens. If the 5™ team arrives then we
will scholarship them in if necessary to have atourney. Tim call each team if less than 5 teams, if they
approve then its okay. Problem arrives around the umpires as we need to plan for this. Not going to
scholarship more than one team. Brackets are put together on Wednesday.

b. Concessions Status for Crushers Tournament (Suzanne Wolfe) Suzanne talked to Jay about his girls
for helping in concessions.

C.

7. Equipment Report:
Jason Wolfe — all equipment out and the Jr’ s items out, would like a 31" bat instead of the 32”. Call Ron and
seeif can exchange it — Tim make this call. Okay by Scott to call
Budgeted $10,500 and expended to this point $11,342

8. Announce and promote this year' s October Fest: - Carol Kruse has stepped down
a Coordinators— Chris Barnes, Suzanne Wolfe, Kristy Hartsell & Heather Pate
b. Mandatory meeting the 21% attended by KH and Chris Barnes.
c. Dates— September 17" through 20", 2009



d. Start recruiting volunteers for this event

e. Kristamentioned that Amy Dozler wasin dismay that she would like to part take. Scott responded to the
email from Amy and suggested that we did not count their family out. We al agree that Chad Hartsell can
contact them to talk to Marty and Amy. Dozlers are a huge part of the OFest and the board feelsthey are a
necessary part of the CLL fundraisers.

9. Open Forum:

We are going to help support the Challenger division on May 13". To cover two games, and propose a pizza and soda party after
thegame. Saturday at 2pm at Leslie Middle School. Motion for the volunteers have a pizza party, seconded and approved.

Jay Korkow with 16 SB players, need to request awaiver as we are one over the 15 maximum and we don’t have the resources
and it ismoved and seconded. Scott will type up awaiver and sent to D7.

Monty — special olympicsin on June 13" and he would like for volunteers for timing to assist and put on by the Stayton
Kiwanias, 9am to 3pm. Put something, on website to share for al. Itisat the Stayton High School. Danny Siebernigdl in
charge.

Lisa—looking for staff to cover concessions, al board members have to work in concessions or opt out just like anyone el se.
Fields maintenance of stripes and taken care of, that they will not, Brian Hostetler is a resource for the fields at tourneys if
needed, can get from Tim. Itisup to CLL now as school ball isover. Scott can talk to high school to still get fields cut before
tourney’s. set up fencing for CLL fields.

Dave Plunkett, said why not have all-stars here as host — Scott did not request from D7, dropped the ball

All-stars maybe a huge benefit for next year.

Teresa Usselman, Adams Stevens at 7:30pm June 25™ and managers coaches meeting 6-6;30pm

Concessions asked Debbie how —Parrish pay $s499 a month, and Pioneer has a volunteer for concessions.

Taylor Wakem would like to play a 15 year old to play and Scott send anew roster. Scott also send a email to Debbie tomorrow
for the waiver to request a 15 year old be added. 11-19-93

Monty shared that if anyone wants to be apart of a group or run something needs to step up to the plate in the future.
10. Next Board meeting June 7\" at 6:30 p.m. Cascade High School Cafeteria
General Board Meeting, all Executive and General Board Members, Coaches, V olunteers and Community

Members are encouraged to be at this meeting to nominate and elect next year’ s Executive Board.

11. Adjourn: 8:07pm



